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Industrial organizations around the world are confronting an accelerating knowledge 
crisis. Senior technicians with decades of experience are retiring faster than ever, while 
new operators face increasingly complex systems, tighter compliance expectations, and 
operational environments that demand precision from the very first day. Traditional 
training structures—slides, binders, classroom sessions, or unstructured knowledge 
transfers—struggle to keep pace with the demands of modern facilities and field 
operations.  
 
Telepresenz® SmartITM™ addresses this gap by offering an integrated platform that turns 
real-world operational expertise into structured, AI-enriched training and procedural 
guidance. Rather than treating learning as a static activity, SmartITM™ establishes an 
ongoing, intelligent knowledge lifecycle that evolves with the organization. It captures 
expert insights directly from frontline activities, transforms them into standardized 
procedures and micro-learning modules, delivers training precisely at the moment of 
need, evaluates readiness through continuous assessment, and optimizes workforce 
performance with analytics and predictive insights.  
 
Together, these capabilities reshape the way industrial organizations build competency, 
preserve institutional knowledge, and ensure safety, readiness, and operational 
excellence across the entire workforce.  

EXECUTIVE SUMMARY 

The Accelerating Knowledge Crisis 
Industrial organizations around the world are confronting an accelerating knowledge 
crisis. Senior technicians with decades of experience are retiring faster than ever, while 
new operators face increasingly complex systems, tighter compliance expectations, and 
operational environments that demand precision from the very first day. 

 

 

 

 

SmartITM™  
 

Intelligent Training & Knowledge Management 
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🎯 Key Performance Indicators 
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THE SMARTITM™ KNOWLEDGE LIFECYCLE  
 
SmartITM™ operates through five interconnected stages that transform expertise into 
organizational capability. Each stage builds upon the previous, creating a continuous loop of 
improvement and optimization.  
 

1  
CAPTURE  
SmartITM begins with real-world expertise. Technicians record tasks as they perform 
them, supervisors conduct walkthroughs, and remote experts diagnose issues 
via SmartOPS™. These moments—rich in context and tacit knowledge—are automatically 
transcribed, analyzed, and organized by the platform's AI engine. Subtle details, step 
sequences, safety cues, and operational nuances are preserved so they can be learned, 
repeated, and standardized.   

2  
CREATE  
Once captured, SmartITM transforms raw footage into structured knowledge. The 
platform identifies logical step flows, generates preliminary SOP drafts, and highlights 
areas where procedural clarity or additional detail is needed. Training authors refine 
these insights, assembling them into polished training modules that combine videos, 
instructions, assessments, and contextual insights. What once required hours of manual 
documentation and formatting becomes a streamlined, AI-assisted process. 
  

3  
DELIVER  
Training flows seamlessly to the frontline. Operators receive tailored content based on 
their role, equipment responsibilities, or site requirements. They can access training 
through mobile devices or wearables, even when operating in low-bandwidth or offline 
environments. SmartITM keeps content synchronized with procedural updates and 
operational changes, ensuring workers always have access to the correct version. When 
used alongside SmartOPS™, the system can guide workers to prerequisite training directly 
connected to their task assignments.   

4  
EVALUATE  
Competency evaluation becomes an integrated part of daily operations. 
Workers demonstrate knowledge through assessments, scenario-based questions, or 
natural-language explanations—all of which can be reviewed by supervisors or 
automatically analyzed by AI. Certification status, renewal needs, and skill readiness are 
tracked in real time, giving managers the visibility required to plan staffing, address gaps, 
and maintain compliance.   

5  
OPTIMIZE  
SmartITM's analytics layer strengthens organizational intelligence. Leaders gain visibility 
into training effectiveness, operator proficiency trends, and potential knowledge 
weaknesses across shifts or locations. By understanding how training impacts 
operational performance, compliance outcomes, and safety indicators, organizations 
can refine their approach and ensure that training investments yield measurable 
benefits.   
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Measurable Impact  

Organizations adopting Smart ITM frequently report substantial reductions in 
onboarding time, more consistent and accurate task execution, and a noticeable decline 
in operational errors or near misses. Workers reach competency faster; supervisors gain 
clearer insight into workforce readiness, and leadership reduces reliance on 
overextended senior experts. Perhaps most importantly, knowledge that once existed 
only in people’s memories becomes a permanent, structured asset that drives 
performance and resilience for years to come.  
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