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SmartOPS™

DIGITAL TRANSFORMATION IN OPERATIONS MANAGEMENT

Executive Summary

In today's complex and resource-constrained operational environment, organizations across industries face mounting pressure to
optimize performance, reduce downtime, and maintain compliance — all while contending with a shrinking talent pool and an aging
workforce.

Telepresenz® SmartOPS™ delivers a complete digital transformation framework for Operations and Maintenance (O&M), unifying
workflows, asset management, and compliance into one intelligent platform. Through seamless integration with existing CMMS systems,
SmartOPS™ provides end-to-end visibility, real-time collaboration, and Al-driven automation that empower teams to execute work more
efficiently and safely.

With built-in remote assistance, incident management, Al-driven insights, knowledge capture, and automated reporting, SmartOPS™
ensures that every inspection, shift, and maintenance task is evidence-based, traceable, and audit-ready — delivering faster issue
resolution, lower O&M costs, and measurable operational excellence.

Introduction

Traditional maintenance and operations rely heavily on manual processes, paper-based checklists, and fragmented reporting systems
that slow down decisions and obscure accountability. SmartOPS™ eliminates these inefficiencies by digitizing the full lifecycle of
operational tasks — from inspection and maintenance to verification and analytics.

By leveraging artificial intelligence, mobile workflows, and integrated dashboards, SmartOPS™ transforms routine operations into a
proactive, data-driven process that enhances uptime, ensures compliance, and aligns frontline activity with enterprise performance
goals.

The Operational Challenge

The Growing Expertise Gap

Industrial, commercial, and infrastructure organizations are under constant pressure to maintain uptime and compliance while
working within aging systems and limited staff capacity. Legacy CMMS tools and manual inspections often fail to provide the
real-time insights required for data-driven operations.

Labor shortages, an aging workforce, and a shrinking pool of field experts compound these challenges. As experienced
technicians retire and fewer skilled professionals enter the field, organizations risk losing critical know-how. The result is
inconsistent quality, greater safety risk, and costly downtime.

40% $500K+ 30% 95%

Maintenance hours spent on manual data entry Cost per hour of unplanned downtime Faster issue resolution with digital workflows Of safety incidents are preventable
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SmartOPS™ Capabilities Overview

At the heart of SmartOPS™ lies an intelligent suite of capabilities that digitize, automate, and continuously optimize every aspect of O&M.

e
[C] Digital Workflows
Transforms manual checklists into dynamic digital workflows,
ensuring consistency and compliance across sites.
\
-
@ Al-Assisted Scheduling
Assigns the right technician to the right task at the right time,
based on skill, priority, and asset criticality.
\
f
& Remote Assistance
Connects field operators with off-site experts via secure, low-
latency video for instant support.
\
e
& Al-Driven Analytics
Delivers actionable insights, surfacing risks and recommending
preventive actions before failures occur.
\
Automated Reporting
closing the loop between execution, verification, and compliance.

i Asset Management

Centralized system provides live visibility of all equipment
through QR tagging, geolocation, and lifecycle tracking.

+ Business Logic Engine

Enforces KPIs, SLAs, and compliance conditions in real time —
eliminating manual oversight.

ul Incident Manager

Logs and tracks every event with digital evidence, improving
response times and accountability.

& Knowledge Capture

Enables crews to record SOPs, field videos, and best practices,
building an ever-expanding knowledge base.

Produces evidence-based, audit-ready records for all inspections, PMs, O&M activities, incidents, and shift handovers —

SmartOPS™ unites people, processes, and data into a single digital ecosystem — driving measurable gains in productivity,

accountability, and uptime.

Implementation Process & Timeline

7~ N £ Y N
Foundation Enhancement Optimization

« System deployment and user + CMMS integration and KPI « Predictive analytics and Al tuning
onboarding dashboards « Business Logic Engine

« Workflow configuration and asset « Expansion to additional sites implementation
tagging « SLA tracking implementation « Comprehensive performance

« Initial training sessions « Noticeable efficiency monitoring

« Moderate setup costs with improvements « Measurable ROl with continuous

immediate visibility benefits

optimization
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SmartOPS™ - Core Technology Platform

Al & Logic Engine Mobile-First Architecture Cloud Infrastructure
Machine Learning: Continuous Native Apps: Field operators can Scalable: Supports operations from
improvement through pattern capture photos, videos, and voice small facilities to enterprise-wide
recognition and predictive analytics notes seamlessly deployments
Deep Learning: Neural networks for Offline Mode: Works without Secure: AES-256 encryption with
anomaly detection and performance connectivity, syncs when online compliance certifications
optimization

Remote Assistance — Closing the Loop

SmartOPS™ extends Telepresenz's award-winning Remote Assistance capability, allowing field teams to connect instantly with remote

experts — no matter where they are or what device they use.

knowledge base.

During maintenance or inspection, operators can stream live video to specialists, who can annotate, guide, and validate work
in real time. Each session is securely logged into SmartOPS™, capturing visual evidence and adding to the organization's

This capability eliminates repeat visits, accelerates fault resolution, and significantly reduces travel for OEM and engineering
teams — delivering tangible ROl while enhancing safety and sustainability.

Remote Assistance closes the loop between field execution and expert decision-making, ensuring

every action is guided, verified, and recorded.

Immediate Operational Benefits

Organizations deploying SmartOPS™ experience measurable, rapid impact:

+ Efficiency Gains

Manual reporting workloads fall by up to 40%, freeing

operators for high-value tasks
\
( (
nl Automated Workflows
Notifications, approvals, and audit-ready reports reduce
bottlenecks
N

across operations.

*\, Faster Repairs

Mean Time to Repair (MTTR) improves by 20% with real-time
visibility

& Cost Reduction

Measurable 10-15% reduction in annual O&M costs

Al insights guide predictive actions that prevent failures before they happen, delivering a step-change in accountability
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Industries Where SmartOPS™ Adds Value

1. Energy & Utilities

Why:

Power generation, transmission, and renewable operations rely on asset-intensive workflows and strict uptime requirements. SmartOPS™
enables predictive maintenance, QR-based asset tracking, and SLA enforcement—helping teams reduce MTTR by 20% and avoid unplanned
downtime.

2. Facilities Management & P3 Projects

Why:

Public-private facilities such as universities, hospitals, and campuses depend on real-time asset visibility and contractual compliance.
SmartOPS™ digitizes inspections, automates SLA verification, and ensures accountability with geotagged reports—reducing manual reporting
and improving service quality.

3. Manufacturing & Industrial Plants

Why:

Manufacturers use SmartOPS™ to standardize preventive maintenance and improve quality control. Through digital workflows, root-cause
analysis, and tool validation, organizations achieve 30% reduction in downtime and improved traceability.

4. Maritime & Shipping

Why:

Maritime operators manage critical shipboard systems where remote support and documentation are essential. SmartOPS™ streamlines
onboard inspections, verifies maintenance steps, and connects offshore teams with onshore experts—reducing repair turnaround and
boosting compliance visibility.

5. Aviation & Transportation

Why:

From airports to rail networks, SmartOPS™ helps operations teams manage maintenance schedules, inspection checklists, and compliance
reports. It provides centralized dashboards and SLA-linked performance analytics—reducing delays and improving uptime across fleets.

G~ |- (

- B,
N
Energy & Utilities Facilities Management Manufacturing Maritime & Aviation &
& P3 Projects & Industrial Plants Shipping Transportation
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Industries Where SmartOPS™ Adds Value (Continued)

6. Food Safety & Government Inspection

Why:

Food safety regulators and inspection bodies rely on SmartOPS™ to ensure standardization and digital accountability. The system guides
inspectors through step-by-step workflows, linking each inspection to Al-analyzed data and visual records—delivering 40% faster audit
cycles and transparent oversight.

7. Construction & Infrastructure

Why:

Contractors, EPCs, and infrastructure operators use SmartOPS™ for tool verification, jobsite safety audits, and progress validation. By
digitizing on-site workflows, teams achieve zero rework on safety-critical tasks and 100% digital traceability for project milestones.

8. Healthcare & Pharmaceuticals

Why:

Hospitals and pharmaceutical plants depend on uptime and hygiene compliance. SmartOPS™ manages asset calibration, environmental
checks, and audit documentation—ensuring operational continuity and ISO compliance.

9. Education & Institutional Campuses

Why:

University and research campuses leverage SmartOPS™ to manage large-scale building operations and energy infrastructure. Automated
inspection workflows and SLA dashboards drive transparency, sustainability, and lifecycle maintenance efficiency.

10. Oil, Gas & Chemicals

Why:

In high-risk environments like refineries and chemical plants, SmartOPS™ digitizes isolation permits, maintenance schedules, and process
safety inspections. With predictive insights and automated reporting, it reduces manual errors and enhances operational safety compliance.

Universal Applicability

SmartOPS™ brings a unified digital fabric to industries where compliance, accountability, and asset visibility are mission-
critical — transforming operations from manual oversight to intelligent automation.
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Proven Use Cases

SmartOPS™ is actively transforming operations across multiple industries — from government facilities and universities to industrial
manufacturers, maritime operators, and global energy enterprises.

1. Public-Private Infrastructure Operations

At a large government energy campus, SmartOPS™ digitized daily inspection rounds and preventive maintenance across multiple thermal
plants. Operators now capture readings on connected tablets, generating time-stamped reports and digital shift handovers with complete
traceability.

v Full operational visibility, zero paper logs, 25% faster issue escalation

2. Education & Institutional Facilities

A major university modernized its O&M program by digitizing procedures, inspection routes, and training workflows. SmartOPS™ and
SmartITM™ together enabled seamless knowledge transfer and workforce readiness.

v 40% reduction in training time, standardized vendor oversight

3. Regulated Federal Campus

A high-security federal campus adopted SmartOPS™ to unify inspection workflows, compliance verification, and incident documentation
across multiple facilities.

v 35% improvement in operational compliance with centralized oversight

4. Industrial Manufacturing

A global manufacturer implemented SmartOPS™ to digitize inspection and maintenance routines across production floors.

v 50% reduction in manual reporting, improved QA traceability

5. Global Maritime Operations

An international shipping organization deployed SmartOPS™ and SmartEYE™ to enable remote inspection, troubleshooting, and maintenance
verification onboard vessels operating under satellite networks.

v Reduced voyage repair time, minimized expert travel

@)
(1

—W—.

Food Safety & Construction & Healthcare & Education & 0Oil, Gas &
Government Infrastructure Pharmatuficals Instiutional Chemicals
Inspection Campases
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Proven Use Cases (Continued)

6. Offshore Energy & Utilities

An offshore operator uses SmartOPS™ to manage maintenance and HSE workflows under extreme environmental conditions.

v 30% reduction in incident response time

7. District Energy & Utility Operations

Across a multi-site utility operation, SmartOPS™ replaced handwritten logbooks with digital workflows and GPS-validated inspections.

v Increased transparency, instant digital shift handovers

8. Port & Maritime Services

A large port operator integrated SmartOPS™ with its CMMS infrastructure to manage berth, fueling, and safety inspections.

v Centralized visibility, automated SLA enforcement

9. Healthcare & Life Sciences

Hospitals and pharmaceutical sites rely on SmartOPS™ for preventive maintenance, calibration, and environmental monitoring.

v 100% traceable records for audits

10. Oil, Gas & Chemicals

SmartOPS™ supports refineries and chemical plants by digitizing isolation permits, safety inspections, and maintenance planning.

v Improved process safety compliance, enhanced traceability

Summary of Measurable Outcomes

Workflow Operational Efficiency

30-50% 20-30%

Reduction in manual reporting workload Improvement in MTTR and closure rates
4 2
Strategy &
40% 100% -
(4 o
Faster training via knowledge capture Audit readiness with automated docs

Digital Workflows
& Automation

Frontiine Execution

25-35% 10-15%

Fewer repeat visits via remote assistance Annual O&M cost savings
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Security and Compliance

Cybersecurity Features

« AES-256-GCM encryption for all data transmission
« Multi-factor authentication (MFA)

« Role-based access control (RBAC)

« SIEM integration for continuous monitoring

« Regular security audits and vulnerability
assessments

Conclusion

Regulatory Alignment

« ISO/IEC 27001:2022 Information Security
* |SO 9001:2015 Quality Management

» OSHA compliance standards

» ISO 41001 Facility Management Standards

* SOC 2 Type Il and GDPR readiness

SmartOPS™ transforms operations management from reactive problem-solving to predictive intelligence. By connecting people,
processes, and assets through a unified digital platform, it creates a closed-loop system of visibility, accountability, and continuous

improvement.

Organizations that adopt SmartOPS™ report higher uptime, stronger compliance posture, and sustainable ROI. As industries accelerate

toward data-driven decision-making, SmartOPS™ stands as the cornerstone of the intelligent enterprise — linking field execution to

strategic outcomes.

Strategic Recommendation

SmartOPS™ is not just a monitoring system—it's a strategic investment in organizational resilience, worker welfare, and
operational excellence. The comprehensive nature of the platform, combined with proven results and strong ROIl, makes
SmartOPS™ an essential component of modern industrial operations management.

Organizations implementing SmartOPS™ position themselves as industry leaders in operational innovation while achieving
tangible benefits in risk reduction, compliance management, and operational efficiency.

The future of operations is connected, predictive, and accountable.

SmartOPS™ delivers that future today.
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About Telepresenz®

With over 25 years of enterprise software delivery and over 4+ years of proven experience in connected worker solutions, Telepresenz®
empowers industrial and institutional organizations to accelerate digital transformation. Our Al-powered platform integrates collaboration,
analytics, and operational intelligence to drive measurable performance and compliance outcomes.

Our market-leading collaboration platform has been deployed in several countries around the world, addressing a wide range of
applications like remote diagnostics, inspection, and workflow management. Our customers have increased productivity, reduced
resolution time, and increased uptime with our industry-leading remote collaboration platform.

Book a Demo Today

See Telepresenz® SmartOPS™ in action.

Learn how to improve productivity and operational excellence with SmartOPS™ for your industry.

Sales Inquiries: Technical Support:
sales@telepresenz.com support@telepresenz.com
Document Control
Document Version: R5 Last Updated: November 2025
Review Cycle: Quarterly Next Review: February 2026

For more information about Telepresenz SmartOPS™

Technical specifications or custom configuration options, please contact our technical team.
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